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Employee Suggestion Program Process — 45 day cycle time

King County
. Employee Suggestion is Executive’s ESP Coordinator reviews against ) . T ]
Suggestion ] . o . OLR identifies bargaining unit and
submitted to the Employee —»| established criteria and forwards to Office of —> oo .
Intake . . Employee Suggestion is provided to
Suggestion Program (ESP) Labor Relations (OLR) ] ] .
the appropriate Union representative
(Day 1) .
v

Labor Relations &
Union review:
Question of
Bargaining

(Day 2 thru 15)

OLR & Union determine if Employee
Suggestion may require bargaining
or has labor requirements that may
be grieved, etc.

Within 15 days, OLR identifies if suggestion is one that may require bargaining or has
labor requirements and sends back to Exec’s ESP Coordinator with such notation &
statement that it has been received & reviewed by both OLR and Union

Department Team
review &

v

Exec’s ESP Coordinator sends the Suggestion to Dept. Customer Service Officer
(CSO) (w/ notation re: bargaining reviewed by OLR & Union) w/ direction —
prohibiting retaliation; and request to evaluate for operational feasibility and
cost/efficiency. Draft response due to ESP Coordinator within 30 days.

Department Teams evaluate
for operational feasibility,

cost/efficiency, etc.

Evaluation :
v
P Department CSO sends draft response to ESP Coordinator oL - 4 4 Uni
oy A % Executive’s ESP Coordinator — | forwards draft > R rewews. and sends Dept. response to Union
representative(s)
response to OLR
v v

Executive’s
Response to
Suggestion

(Day 45)

ESP Coordinator & Exec Staff review Dept.
response & evaluates or implements
suggestions as appropriate. Sends response to
Employee who submitted the suggestion

Executive’s Office will keep records on
suggestions and implemented suggestions and
make available for review by OLR and Unions

OLR /Union may send additional

A

comments on the Dept. response to
the ESB Coordinator

ESP Coordinator does not wait for additional
OLR/Union review. (Executive will not implement
suggestions requiring bargaining without proper legal
process and communication)




